Bariatric Surgery Course

3-DAY COURSE

April 28th - 30th, 2025
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International
Faculty Of Experts

COURSE DIRECTORS
Jacques MARESCAUX - France/Rwanda

Mohit BHANDARI - India
Michel VIX - France

FACULTY MEMBERS

Luciana EL KADRE - Brazil (video conference)

Zach Koto - South Africa

Ayed Al- Qahtani - Saudi Arabia

Mohamed Diaa Sarhan - Egypt

M. Galvao Neto - Brazil, India, USA (video conference)
K. Alghamdi - Saudi Arabia (video conference)

lvo Boskovski - Italy (video conference)

Antonio Torres - Spain (video conference)

Catalin Copaescu - Romania (video conference)
Jacques Himpes - Belgium (video conference)c
Marius Nedelcu - France (video conference)

Ricardo Zorron - Germany, Portugal (video conference)

Kennedy Ondede - Kenya
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April 28 A

7:45 AM Registration and welcoming of the participants
8:00 AM  Welcoming & Introduction Michelle Smith & Michel Vix

THEORETICAL SESSION

8:40AM -10:45 AM LIVE & PRE-RECORDED OPERATIVE DEMONSTRATIONS
Chair : M. Vix, M. Diaa Sarhan
o Live Surgery from India

e RYbypass PRERECORDED M. Bhandari(VC)
« OAGBypass Prerecorded M. Bhandari(VC)
« Sleeve gastrectomy M. Bhandari(VC)
o Cases of redo surgery M. Bhandari(VC)
o Sleeve PRERECORDED M. Vix

10:45 AM: Coffee Break

11:00 AM - 12:45 PM LECTURES Chair: M. Vix, Z Koto, A Al- Qahtani
o Obesity and obesity Surgery in Africa M. Nedelcu (10)(VQC)
o Selection of patients preoperative work-up M. Vix (10')
o« GERD and bariatric surgery M.Vix(10')
e Technical tips & tricks
- Sleeve M. Vix (10')
- RY GB M. Diaa Sarhan (10 )
- OAGB Z. Koto(10 )
e Is general anesthesia necessary ? M. Diaa Sarhan (10 )

12:45 PM - 1:45 PM: Lunch Break
1:45 PM - 2:30 PM: PRE-LAB SESSION (in the auditorium)

2:00 PM - 5:00 PM: PRACTICAL SESSION ON LIVE TISSUE

e Jejunojejunostomy
« Sleeve gastrectomy
o Gastric bypass Omega loop and RY

5:00 PM End of the day session
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April 29

8:30 AM  Evaluation of the previous day

THEORETICAL SESSION

8:40 AM - 10:45 AM LIVE & PRE-RECORDED OPERATIVE DEMONSTRATIONS
CHAIR : M. VIX, M. DIAA SARHAN
Live Surgery from India

« Robotic RY Gastric bypass M. Bhandari(VC)
« Robotic Sleeve gastrectomy M. Bhandari(VC)
o Cases of redo surgery M. Bhandari(VC)
o Gastric bypass reversal PRERECORDED M. Vix

10:45 AM: Coffee Break

11:00 AM -12:45 PM LECTURES Chair: M. Vix

« Redo surgery indications Z. Koto(10')
« Conversion of a failed sleeve /weight regain A. Al-Qahtani(10)
« Dumping syndrome K. Alghamdi (10")(VQC)
« Principles of metabolic Surgery according to

T2D pathogenesis L. El Kadre (20')(VC)
« How is the ideal pre operative preparation

for a diabetic patient ? L. El Kadre (20")(VC)
e Quality of life after bariatric surgery L. El Kadre (10")(VC)

1:00 PM - 1:45 PM: Lunch Break

2:30 PM - 5:00 PM: PRACTICAL SESSION ON LIVE TISSUE
e Jejunojejunostomy
o Sleeve gastrectomy
o Gastric bypass
o Gastric bipartition

5:00 PM End of the day session
8:00 PM Dinner in honor of participants
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April 30 -
ENDOLUMINAL BARIATRIC SURGERY
7:45 AM  Evaluation of the previous day

LECTURE

8:00 AM - 8:20 AM Welcome to the world of M. Galvao Neto(VC)
bariatric/metabolic endoscopy

8:20 AM -10:30 AM LIVE & PRE-RECORDED OPERATIVE DEMONSTRATIONS
e 2 Live cases from Italy
e 1live case from India

10:30 AM: Coffee Break

10:45 AM - 12:30 PM LECTURES
« How does Bariatric Endoscopy fit in?

Patient Selection and Indications M. Bandhari(10")(VC)
« Overstitch device Endoscopic Gastroplasty:

The path all the way to FDA approval Galvao Neto (10')(VQC)
« Endoscopic robotic suturing, lessons from

the past and what the future will bring M. Bhandari (10')(VC)
« Maximizing weight loss in Bariatric Endoscopy

to a surgical level. Galvao Neto (107)(VQC)
e Intragastric Balloons are dead?

Long live to It! M. Bhandari (10')(VC)
o CBD stones management after GBP surgery M. Gimenez (10))
« Endoscopic solutions for leaks, fistula Galvao Neto (15)(VQ)
o Obesity Treatment Beyond Surgery.

There is much more to seek M. Bhandari (15')(VQC)

12:30 PM - 1:30PM: Lunch Break

1:30 PM - 1:45 PM: Next Step procedures

e Sadi-S technique A. Torres (10")
« Magnetic anatomosis A. Torres (10))
o Other malabsorptive procedures R. Zorron (10')
o Current status over bariatric procedures J. Himpens (10')

and perspectives

2:30 PM - 4:30 PM Redo’s, Complications and challenging cases
Definitionof failure and solutions J. Himpens (10')

Round table : Clinical cases and discussion.
All the faculty Zorron (107
Interactive clinical cases presentation

5:00 PM Delivery of certificate and end of program



2025 - Registration Form

BARIATRIC SURGERY COURSE

ENGLISH-SPEAKING COURSE / LIMITED TO
30 PARTICIPANTS

DF ./ PIOf. FAMULY MAMCaeeeveeeeeeeeesseeee e eeeeesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssmssssns

First name

Mobile phone....... e, Email
GENAET oot sssssssssnes

Please specify (category and name): Hospital Clinic Private practice

Professional address

Zip code
City COUNTIY st
o
April 28 -30
Course : [ Option A Early Bird registration Lecture Only Observation Lab -No Accommodation - $500

[0 Option B Early Bird registration Lecture and Lab -No Accommmodation - $1800

Early Bird Special for Option B: Save $200! After April 15th, the regular price of $2,000 will apply. Don't miss out on this exclusive offer

Accommodation : [ Phoenix or Lebanon or Five to Five - $70/night ---- indicate total number of nights @

O Radisson Blu - $185/night ---- indicate total number of nights @

« asingle room, breakfast and transport to the center included in the accommodation options
« Lunch and Coffee break included (served at the IRCAD Africa center)

Payment:
Please bill my credit card O VISA OMC O AMEX
N Ittt 1111 IExpiryDate] | 1 | |Securitycode | | | | |

2 1 accept the cancellation policies (See page 2)

Name & Signature:

Registration Fees Include

e Theoretical sessions

e Live or pre-recorded operative demonstrations
e 3 half-days of hands-on sessions on live tissue
o Coffee breaks and lunches

e Onedinner

IRCAD Africa is in compliance with Rwanda's data protection law.

Law No 058/2021 of 13/10/2021 relating to the protection of
personal data and privacy.




How to get to IRCAD AFRICA

GETTING TO THE INSTITUTE COULDN'T BE EASIER

KAMPALA

FAEP5Y ohr30

@ Airport

567KM s BY
CAR
DODOMA
S 15hr22
GOMA T 1,013KM
rSus 4hrl2

184KM

GITEGA
4hr5] rSE
262KM

KIGALI INTERNATIONAL AIRPORT TO IRCAD AFRICA 2Imin (12KM)

IRCAD AFRICA PARTNER HOTELS

Phoenix Apartment 15min (9.4KM) phoenixapartment.rw

Radisson Hotel 35min (14KM) Radissonhotels.com




MEMBERS VIDEOS AUTHORS LANGUAGES

+500,000 +5,000 +3,000 7

online university of the IRCAD, specialized in

WebSurg (World Electronic Book of Surgery) is a free online university created by IRCAD
for surgeons, by surgeons. It has become the leading international online reference for
training in minimally invasive surgery, boasting over 500,000 members worldwide and

offering more than 5,000 videos across 10 different specialties. Register now to access this
extensive resource and enhance your surgical skills.
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Online university of IRCAD

Courses organized with the support of QL% Medtronic 11 TU .I TIVE

@ IRCAD, P. Eranian, C. Hamm, Agence Jouin Manku, N. Mathéus, P. De Rexel, F. Dantz - Unsplash



